Introduction to entrepreneurship (15 ECTS)
Starting a journey

Welcome to this introduction course to entrepreneurship for film producers. We in the teaching team are excited to have you here, and look forward to form a great learning experience together with you.

The course has been designed to provide you with the chance to understand the fundamentals of the entrepreneurial process. The course is primarily designed as an overview of the entrepreneurship field, with some practical exercises. Lectures will be given by active researchers and practitioners.   
After having completed the course, you should:

· Be able to declare knowledge about recognition, screening and evaluation of opportunities.
· Be able to apply methods and tools to analyze markets and industries; and be able to write business plans. 
· Be able to illustrate entrepreneurship through a movie.

· Be able to clearly communicate your business in a business plan as well as in a short pitch. 

· Be able to work well in groups and take responsibility of your own learning. 
Content

This document contains information about the course, the course literature, teachers, work load, code of conduct, grading, assignments, and schedule. It will be useful to refer to this document continuously throughout the course if you have questions.
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Teachers 

Olof Hedling (PhD), Professor, Course Responsible
Fredrik Malmberg (Tech. Lic), Adjunct, Entrepreneur

Work load

This is an intensive course. By intensive we mean two things: 1) We expect this to be the only course that you take at the same time and 2) the workload is continuous and high. We expect you to put in a 30 hour work-load per week or more (including readings, lectures, assignments and group work). 
Code of conduct

Your success in this course delves from the same kinds of behaviors and attitudes that will make you successful in your careers. As business leaders and entrepreneurs, you will be expected to adhere to high standards of moral behavior and hard work. What constitutes a proper code of conduct includes: Show respect for teachers, fellow students and the representatives from business. Be on time, well prepared and actively participate at all class sessions. Accept responsibility for your own learning, contribute fair shares to group learning exercises, meet deadlines, and follow rules on plagiarism. The work habits you develop and demonstrate in this course will make an important contribution to your future success.
Deviating from any of the above will negatively affect your final grade and may result in receiving a failing grade. How grades are set are described below.
Grading

Final grades will be determined in the following way and the attendance is cumpulsory:

	Activity
	Points

	Group learning protocols
	20

	The entrepreneurial movie production challenge
	10

	Business plan assignment
	20

	Written Exam
	50

	Total
	100


In addition to these formal assignments there will be a number of shorter, non-graded tasks. You will get detailed information about the assignments, and the exam during the course. Based on the sum of points above, your final grade will be given within the ECTS scale below where A and B is “Pass with distinction” (VG), C,D and E is “Pass” (G), while F is “Fail”:
	Grade (ECTS)
	Points    (approx.)

	A
	85-100

	B
	75-84

	C
	65-74

	D
	55-64

	E
	50-54

	F
	< 50


Students who do not pass a certain assignment will be offered to hand in an additional assignment or to redo the assignment that originally failed in order to pass the course as a whole. In these cases, you normally cannot receive a higher grade than a D for the assignment. Students who receive a certain final course grade cannot be offered the opportunity to redo a certain assignment in order to get a higher course grade. In order to pass the course, the minimum points for pass must be acquired in all assignments. Our interactive and action oriented pedagogy requires attendance on lectures. Therefore are all lectures on course FMPM03 compulsory. Absences due to illness must be communicated 30 minutes before class starts. Additional assignments may be offered to compensate for absences.
After all this information about grading, remember that you learn for life, not for grades. Below follows information about grading and the schedule. 
Assignment 1: Group Learning Protocols
Description
The group learning protocols is a learning tool designed for promoting active participation of students in teaching as well as learning. The tool is, for you as a group, to meet a day before class and discuss the readings. As an outcome of the meeting you should write a protocol where you summarize the discussion, what you learnt through the discussion and raise questions about concepts that you would like to be more clear about (that you find e.g. difficult, unclear, counter intuitive, wrong, and/or would like to hear practical examples of).

Format

This assignment is a group assignment with 4-5 participants in each group. It will be worth 20% of the total grade of the course. The assignment is due the workday before class, no later then 1600. The paper should be 1-3 pages long, 12 points Times New Roman font, 1.5 space and normal page size and margins. Please state your full names, and what the main topic of the class is at the very beginning of the document. 
Assessment

The assignment will be assessed on:

· The quality of the documentation of the discussion
· Description and quality of learning outcomes

· The relevant and insightful questions
	
	

	Well documented transactions
	2

	Description and quality of learning outcomes
	4

	Relevant questions
	4


Assignment 2: The entrepreneurial movie production challenge
Description

The entrepreneurial movie production challenge is an event where your task is to produce a short no longer then 5 minute movie about entrepreneurship, in a very limited time, with very limited resources. The aim of the challenge is to promote action orientation and an understanding of entrepreneurial action. 
Format

This assignment is a self selected group assignment with maximum 3 participants in each group. It will be worth 10% of the total grade of the course. The video should be submitted on Friday the 9th of January, through email. In the very beginning of the movie, you should provide the names of the producers. 

Along with the submission, you should offer an interpretation of the video, outlining an argument of why you have chosen to illustrate entrepreneurship in this particular way. The written paper should be 1-3 pages long, 12 points Times New Roman font, 1.5 space and normal page size and margins. Please state your full names, and what the main topic of the class is at the very beginning of the document.

You should also prepare to present the video at 13:15 on Monday the 12th of January. The movie will be presented at Ideon at the room called “Square”. The movie should be maximum 5 minutes long. Please state your full names at the very beginning of the document. 
Assessment

The assignment will be assessed on:

· The subjectively perceived quality of the movie.

· Well structured, detailed interpretation of the movie
· Match between the interpretation and the movie itself

· The theoretical relevance of the movie to entrepreneurship research
	
	

	Perceived quality of the movie
	1

	The interpretation of the movie
	2

	Match between the interpretation and the movie itself
	2

	The theoretical relevance and accuracy
	5


You should know that a broader audience then the class may show up to view the movies, when they are presented on the 12th of January.
Good luck!
Olof Hedling and Fredrik Malmberg
Assignment 3: Business plan 
Describe the qualities each team member brings to the business idea, the main idea and goals of the firm, information (i.e. actual data) about the opportunity being pursued, the products and services being delivered, the markets/customers to turn to, the resources that are needed to manage the firm, the future plans of the firm, and the potential financial needs of the firm. Be very clear on the actual business model for the idea, e.g. how the business will earn money, and how much. 

We will form groups for this assignment: Each group will consist of maximum 3 students, ideally combining people with different nationalities, professional experiences, and education. This project is worth 20% of your final grade. 
A draft of the assignment should be handed in on the 5th of December at 12:00 to fredrik.malmberg@litt.lu.se. The draft needs to be no longer then 2-3 pages.

The final written plan must be submitted as a word document attachment to fredrik.malmberg@litt.lu.se no later than Thursday January 15th at 12:00. Please state the full names of the group members at the very beginning of the document. Include the code “BUSPLAN” in the subject line/header of the email. 
	Written plan
	

	Application of main theories and ideas from the course including finding & presenting relevant market & industry information
	8

	Realistic and feasible business plan
	6

	Building upon the resources and abilities of group members
	4

	Layout and professionalism of the plan
	2

	Total
	20


You should know that others will read and provide feedback on your ideas.

Good luck!
Written exam

A written exam will be offered at the end of the class. The exam will consist of two types of questions. The first types of questions are open ended question testing your in-depth understanding of the main issues covered in class. These questions are designed to encourage active learning in class. The second types of question are shorter questions testing your awareness of more detailed content and concepts in the books and articles. These questions are designed to encourage independent study and information gathering.
The exam will take place at SOL in H339 at 13.00 – 17.00 on the 16th of January. Please check the schedule for possible updates before the exam. There will be a maximum of 50 points on the exam. 

	In-depth questions
	25

	Content and Concept questions
	25


Preliminary schedule: Entrepreneurship for film production (15 ECTS)
	Date
	Day
	Time
	Room
	Subject
	Comment

	10 Nov
	Mon
	13:15 – 15
	LUX A:233
	Course introduction
	

	11 Nov
	Tue
	12:00
	
	Group learning "what is entrepreneurship"
	

	12 Nov
	Wed
	9:15 – 12
	H205C
	What is entrepreneurship, 
Creativity exercise


	BI CH 1, Landström & Benner (2010)

	18 Nov
	Mon
	9:00
	
	Group learning "Recognizing opportunities"
	

	18 Nov
	Tue
	13:15 – 16
	H405
	Guest lecture:
Legal aspects


	Jonas Ledendahl      Dep. of Business Law

	20 Nov
	Thu
	13:15 – 16
	LUX B:240
	Recognizing opportunities -BI ch 2
	

	25 Nov
	Tue
	13:15 – 16
	Ideon Innovation/ Creative plot
	Guest Lecture

Visit to Ideon/ Creative plot
	Creative Plot/ Media Evolution, Lars Mattiasson

	27 Nov
	Thu
	13:15 – 16
	LUX A:233
	- Introduction to Business Plan assignment

- Introduction to entrepreneurship movie production challenge
	

	1 Dec
	Mon
	12:00
	
	Group learning "feasibility analysis"
	

	2 Dec
	Tue
	13:15 – 16
	LUX B:240
	Feasibility analysis BI ch 3
	

	3 Dec
	Wed
	12:00
	
	Group learning "Industry and competitor analysis"
	

	4 Dec
	Thu
	13:15 – 16
	LUX B:240
	Industry and competitor analysis, BI ch 5
	

	5 Dec
	Fri
	12:00
	
	Hand in Business Plan draft (2-3 pages)
	

	8 Dec
	Mon
	12:00
	
	Group learning "planning and effectuation"
	

	9 Dec
	Tue
	13:15 – 16
	H140
	Planning and effectuation 
	BI ch 4, Sarasvathy 2001 and Karlsson and Honig, 2007

	11 Dec
	Thu
	13:15 – 16
	LUX A:233
	Business plan workshop
	

	15 Dec
	Mon
	9:15 – 12
	H140
	Guest Lecture:          Business Model Canvas
	Jonas Klevhag, Teknopol

	15 Dec
	Mon
	12:00
	
	Group learning "Entrepreneurial marketing"
	

	16 Dec
	Tue
	15:15 – 18
	L123
	Entrepreneurial Marketing BI ch 11
	Jörgen Adolfsson

	17 Dec
	Wed
	13:15 – 16
	L503
	Business plan workshop
	

	5 Jan
	Mon
	15:15 – 18
	L123
	Business Plan feedback
	

	8 Jan
	Thu
	13:15 – 16
	H135A
	Pitching your idea
	Julia Selander, Venture Cup

	9 Jan
	Fri
	12:00
	
	Hand in of the entrepreneurship movie
	

	12 Jan
	Mon
	9:00
	
	Group learning "Building a new venture team"
	

	12 Jan
	Mon
	13:15-15
	Ideon, Square
	Presentation of entrepreneurship movie production
	

	13 Jan
	Tue
	9:00
	
	Group learning "Intellectual property protection"
	

	13 Jan
	Tue
	13:15 – 17
	H135A
	Building a new-venture team BI ch 9
	

	14 Jan
	Wed
	13:15 – 16
	L123
	Guest lecture: Intellectual property protection, Per Mercke, BI ch 7 and 12
	Per Mercke, LUIS

	15 Jan
	Thu
	12:00
	
	Business Plan hand in
	

	16 Jan
	Fri
	13:00-17:00
	H339
	Final Exam
	


*This schedule is subject to changes. 
